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When organisations identify an urgent need for 

additional management resources, a key 

constraint is that they may not have the 

relevant skills in-house.  In this article, we 

outline the benefits of Interim Management as 

a means of providing further skills and 

experience to meet clearly defined objectives in 

a given time frame. 

Interim Managers (IMs) can be used to manage 

a project, manage change, give additional 

support to implement a business opportunity, 

give support when existing management are 

absent or fully-stretched, or to simply improve 

overall business performance. 

The secret is to adapt to a changing 

environment quickly, by applying specialist 

skills and a flexible approach and that's where 

the interim manager can step in. 

To read the entire article please click link below 

and select    “Recent Articles - Sept 2005” 

www.hamiltonrich.com.au 

Kind regards 

 

 

 

 

"Managerial talent of the highest calibre 
who can hit the ground running. And most

importantly could be working in your 
company 

and making a significant difference" 
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