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Interim .

Becoming part of your team

An interim manager is not just a consultant; they are
on your side. Read how AGL and Chemeq have
benefited below.

By utilizing this cost effective alternative you will
have instant access to a highly experienced expert
who can seamlessly join your senior management
team or board providing a hands on and
constructive solution for your organization.

Acting not only as a mentor who takes great pride in
personally ensuring your project is executed
effectively, your interim manager will also guarantee
a valuable transference of knowledge is achieved
for staff to follow for the future.

Interim Management provides effective transference
of knowledge.

Experience the difference today!

Read how others have benefited from using this
effective alternative

AGL —first hand transferring success

Gareth Bennett, Group Manager People & Culture,
is a strong advocate of using interim managers as
an effective solution for his organization.

‘The fact that you have somebody that can hit the
ground running who has relevant external expertise
and perspective that they can bring and apply
straight away, and if you can join them with really
good people with an internal perspective, then you
have something really powerful’.

"Managerial talent of the highest calibre
who can hit the ground running. And most
importantly could be working in your company
and making a significant difference"

Useful links:
www.hamiltonrich.com
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Greg Rich
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New Director turns up the heat in
Queensland

David Jeffries, recently appointed as
Director of Hamilton Rich in Queensland



According to Mr. Bennett ‘the other thing about an
interim manager is that generally there is more of a
transfer of knowledge, which is also non-threatening
to the other employees in the team’.

Chemeq Limited — specific expertise with a
positive impact on team and culture

Chemeq needed an Interim Manager with specific
regulatory expertise from the Pharmaceutical
Industry who could provide regulatory assistance
and facilitate a streamlined transference of
knowledge. Hamilton Rich was able to provide them
with the ideal solution.

According to Bill McHenry, General Manager -
Commercial, their allocated Interim Manager was
able to provide them with the ‘greatest amount of
flexibility in managing work flow’.

Significantly, the Interim Manager was able to
contribute to a positive working environment for
colleagues involved throughout the project.

For Chemeaq, utilizing an Interim Manager ‘has been
an excellent experience’. They ‘have not only valued
their input and quality skills, but there has been a
good dynamic in the office’.

Let us help you today........

To read recent articles, look up current assignments
and read client testimonials please click link
www.hamiltonrich.com
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Leading the Queensland Interim
Management business and bringing a
wealth of commercial expertise, David
Jeffries is determined to utilize his extensive
experience and knowledge to provide the
Queensland marketplace with outstanding
interim management solutions for the future.

David Jeffries
email: djeffries@hamiltonrich.com.au

PO Box 7262

EAST BRISBANE QLD 4169
Phone: +617 3391 0179
Fax: +617 3251 0585

If you do not wish to receive this newsletter in
future please e-mail Caroline McAuliffe by clicking
below. Please type “unsubscribe” in the subject
line: cmcauliffe@hamiltonrich.com.au



